
PUBLIC HEALTH 
 
 BUDGET UNIT: CALIFORNIA CHILDREN’S SERVICES (AAA CCS) 
 

I. GENERAL PROGRAM STATEMENT  
California Children’s Services is a state program that provides case management, diagnosis, and treatment services 
to children up to 21 years of age with severe qualifying medical conditions and whose families are unable to pay for 
all or part of their care.  State law requires the county to maintain a mandated minimum county funding level.  In 
addition to state realignment dollars and the county’s mandated contribution, funding also comes from Medi-Cal, 
private insurance, and patient co-payments. 

 
II. BUDGET & WORKLOAD HISTORY 

 
Actual Budget Actual Budget

1999-00 2000-01 2000-01 2001-02
Total Appropriation 4,512,688      6,094,725      5,273,652      7,466,526     
Total Revenue 3,267,677      4,809,912      4,004,972      6,181,713     
Local Cost 1,245,011      1,284,813      1,268,680      1,284,813     
Budgeted Staffing 91.0               103.9            

Workload Indicators
Cases Managed 12,261           7,500             7,122             13,824          
Therapy Units 117,609         110,000         124,556         124,000        
Claims Processed 70,118           50,000           69,001           67,000           
 

Significant variances between actual and budget for 2000-01 existed in salaries and benefits due to difficulty in filling 
budgeted positions and high staff turnover. These factors related directly to the decrease reflected in revenues. 

 
III. HIGHLIGHTS OF BOARD APPROVED CHANGES TO BUDGET  (see attachments for detailed changes)  

STAFFING CHANGES   
Changes in budgeted staffing increased a net 12.9 positions. Budgeted additions of 7.0 positions were mandated by 
the state based on their recalculation of caseload performed in the fall of 2000. Also reflected in budgeting staffing is 
an increase of 7.0 positions due to the elimination of the vacancy factor and a decrease of 1.1 positions due to 
workload change. 
 
PROGRAM CHANGES  
Program changes include an increase of $631,388 in professional services for treatment of clients and $205,910 in 
transfers to Public Health for administration charges. These increases were offset by increases in state aid revenues. 
 
 

GROUP: Human Services System FUNCTION: Health & Sanitation
DEPARTMENT: California Children's Services ACTIVITY: Hospital Care

FUND : General AAA CCS

 2000-01         
Actuals

2000-01             
Approved Budget

2001-02            
Board Approved 

Base Budget

2001-02           
Board Approved 

Changes to        
Base Budget  

2001-02           
Final Budget

Appropriations
  Salaries and Benefits 4,268,046             5,022,025                     5,225,197                  389,176                   5,614,373                 
  Services and Supplies 998,157                1,062,900                     1,110,836                  535,407                   1,646,243                 
  Equipment 7,449                    9,800                            9,800                         (9,800)                      -                           
  Transfers 205,910                   205,910                    
Total Appropriation 5,273,652             6,094,725                     6,345,833                  1,120,693                7,466,526                 

Revenue
  Current Services 14,331                  11,200                          11,200                       (2,100)                      9,100                        
  State, Federal or Gov't Aid 3,990,256             4,798,612                     5,049,720                  1,122,393                6,172,113                 
  Other Revenue 385                       100                               100                            400                          500                           
Total Revenue 4,004,972             4,809,912                     5,061,020                  1,120,693                6,181,713                 

Local Cost 1,268,680             1,284,813                     1,284,813                  -                           1,284,813                 

Budgeted Staffing 91.0 91.0 12.9 103.9  
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Base Year Adjustments

MOU/Inflation

Salaries and Benefits 203,172         MOU, 7% Tier, Workers Comp, Retirement

Services and Supplies 47,936           Inflation, Risk Mgmt Liabilities
Subtotal Base Year Appropriation          251,108 

Revenue          251,108 
Subtotal Base Year Revenue          251,108 

Subtotal Base Year Local Cost                    -   

Total Appropriation Change 251,108         
Total Revenue Change 251,108         
Total Local Cost Change -                 

Total 2000-01 Appropriation  6,094,725      
Total 2000-01 Revenue  4,809,912      
Total 2000-01 Local Cost  1,284,813      

Total Base Budget Appropriation  6,345,833      
Total Base Budget Revenue  5,061,020      
Total Base Budget Local Cost  1,284,813      

Total Changes Included in Board Approved Base Budget

 
 
 

Salaries and Benefits 363,200         Addition of 1.2 Clerk II, 3.0 Financial Interviewer, 2.8 Public Health Nurse, 1.0 
Registered Nurse II - PH

384,251         Removal of Vacancy Factor 7.0
(110,556)        Deletion of 1.0 Public Information Clerk, 1.0 Staff Analyst II, and .1 Contract PH Physicia
(247,719)        Decrease due to staff turnover in existing FTEs caused by new staff beginning at lower 

pay grades.
          389,176 

Services and Supplies 631,388         Due to increase in professional services required for treatment services
26,800           Rent increase

(70,200)          Inventoriable and Non-inventoriable equipment decrease
(39,000)          Decreases in general maintenance, special departmental and miscellaneous expenses

(8,000)            Decreases in memberships to bring budget in line with actual expenses
(4,500)            Decreases in travel and vehicle charges 
(1,081)            Decreases in various minor expenses to bring budget in line with actual expenses

          535,407 

Equipment (9,800)            No equipment requested
            (9,800)

Transfers 205,910         Administrative Charges to Public Health
          205,910 

Total Appropriation        1,120,693 

State/Federal Aid 1,122,393      Increase in Claiming for State Aid to Crippled Children and increase in Medi-Cal 
Outpatient Aid

Current Services (2,100)            Decrease in Health Fees and Private Pay Outpatient
Other Revenue 400                Increase in Other Revenue

Total Revenue        1,120,693 

Local Cost                      - 

Board Approved Changes to Base Budget
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